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1. A SHORT HISTORY OF THE AFC  
IMPLEMENTATION BY THE WHO 





WHO Age-Friendly Cities 



2. Wallonia’s Initiatives 



Wallonia’s Initiatives 

• 2012 : call for projects  from « Villes, communes, région 
amies des aînés »,  

– 168 cities summited projects out of 262  

– 60 projects were selected 

– Subsidies between de 7 750 € à 80 000 € 

– 1 year project  

A very small amount dedicated for the research (case 
studies approach in 12 projects selected (Moulaert T., 
Houioux G.). 

 



• A 1-year program by the Health Minister... a 

1 shot-program, with a ‘surface’ knowledge 

of what AFC means in practice 

 1 year funding Vs 5 years cycle in Quebec/ 

at WHO 

 Research Data’s : 48 interviews (elected 

 politicians; local civil servants; older 

people  representatives) in 12 selected cities  

  

  Learning from the Walloon experience (1) 



• Origins of the projects: The ‘good projects’ 

are based on existing networks between civil 

servants + a strong will to work in networks 

• The projects in practice: the central role of 

civil servants as ‘intermediaries’ between the 

different local actors (especially between 

politics AND older people) 
 

Interesting projects do not need BIG money but 
‘practical’ and ‘visible’ objects/actions: a bench; a 
journal of information for seniors; ... 

  Learning from the Walloon experience(2) 



3. Québec’s Initiative 



WHO Initiatives 
2007 

Quebec’s AFC Initiatives 
2008-2013 

Quebec’s AFM Initiatives 
2009-… 

2006 
• Vancouver Protocol 
 

2006-2007 
• 33 Cities around the 

world, including 
Sherbrooke, Quebec 

 

2007 
• AFC Guide and 

Checklist  

The Quebec model: 
 

• Based on an Active Aging 
framework (social participation, 
safety, health) 
 

• Tied to municipal administration 
• Grounded on a community 

building approach 
 

• Supported by a steering committe 
with some appointed members 
(including a city councilor) 

2009-20013 
• New Governmental 

Program 
 

• 700 Municipalities 
 

• Knowledge transfer 

:  
• Guide  

• Training and coaching to  

• Website 

• Conferences 

• Accompagniment of the 10 cities with 

over 100 000 inhabitants  

• Accompaniment of the Seniors’ 

Secrétariat in the elaboration of the 

Québec of the policy 

 
 
 

 

1. 2. 3. 



5 years 

Three stages model : 

Diagnostic- Action Plan- Implementation  

(two evaluations) 

1-2 Steering committee of different stakeholders and Seniors 

The Community Diagnostic  

    1. socio-demographic portrait; 

    2. focus groups; 

    3. inventory of services and infrastructures. 

Action Plan 

3-4 Implementation of divers actions according to their priorities in 
the action Plan 

2-3-4 Ongoing evaluation of the implementation 

5 Ongoing activities 

Outcomes evaluation 



USING MIXED METHODS TO CAPTURE A COMPLEX REALITY 

TABLE 1. Mixed methods to capture a complex reality 

Diagnostic and Action Plan 
2008-2009 

N Implementation (*Effects) 
2010-2012 

N 

Log books and press reviews 12 Log books and press reviews* 50 

Minutes of committee 78 Minutes of committee* 186 

Training sessions 4 Focus groups* 25 

Focus groups 6 Direct observations 25 

Direct observations 6 Wilder collaboration surveys 126 

Diagnostic reports 7 Organizational networking surveys 153 

Action plans 7 General survey1* - 

1Scheduled for Winter 2013 



A variety of knowledge transfer activities: 

 

• Guide  
• Training and coaching to differents actors   
• Website 
• Conferences 
• Accompaniment of steering committees on specific issues (ex. 

housing) 
• Accompagniment of the 10 cities with over 100 000 inhabitants  
• Accompaniment of the Seniors’ Secrétariat in the elaboration of 

the Québec of the policy 
 

• Towards a community of practice approach 
 
 





An AFC Guide  



Seniors’ 
Secretariat 

NGO 

Research 
team 

CTRCA 

Projets 
pilote 

VADA-QC 

Projets 
MADA 

RESEARCH TEAM AND KNOWLEDGE 
TRANSFER 



In one look : 

Belgium (Wallonia) 

• One-year Project 

• Research involved only at 
the end of the process 
(EVALUATION) 

• Very little outcomes 

Canada (Québec) 

• 5 year-project (WHO) 

• Research was involved in all 
steps :  

 

• from the Design, social 
diagnostic, action plan, 
implementation, 
EVALUATION and the  
knowledge transfer.) 



3. What type of 
researchers are we? 



Four Ideal-Types of researchers   
(Inspired from Michael Burawoy 

University of California-Berkeley) 

Academic Politic 

Critical Public 



Four Ideal-Types of researchers 

Academic Politic 

Critical Public 



Four Ideal-Types of researchers 

Academic Politic 

Critical Public 



A Public Researcher 
 

 Implementation of research programs that involve daily life 
realities in a perspective to improve them. (Relevance) 

  

 Presenting  findings in an accessible manner. 

 

 Research program must includes knowledge transfer 
strategies. 

 

 On of its goal : enhancing public dialogue. 

 

 



Who’s afraid of public researchers 

 

 We are in a world which needs KNOWLEDGE 

 

 Some governments aren’t keen of developing a public 

dialogue on data collections, (ex. environmental issues). 

 

 Some academics are also reticent doing this type of research, 

(time consuming or lack on control of the research 

outcomes). 



 

 

Thank  You !  

 
www.vadaquebec.ca 
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