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Initial Project Aim 
To develop a multi-agency positive ageing 
and aged-friendly communities strategy.    

 

Revised Project Aim 
To develop a shared community-wide 

positive ageing and aged-friendly 

communities strategy for the region. 

 



Assumptions 
1. That agencies, businesses, groups, clubs and 

associations are keen to be guided by a single 

strategy plan. 

2. That the same will “sign up” and commit 

resources to a shared plan. 

3. That a shared strategic plan produces greater 

efficiencies than single agency or service plans. 



Methodology 
Stage 1 

• Literature review 

• Data collection 

• Community 

Engagement 

• Stage 1 Report 

Stage 2 

• ‘Call for ideas’ 

• Strategy 

Development 

• Community 

Feedback 

• Agency Briefings 

• Final Adoption 



Objectives 
1. Ensuring all key stakeholders have a voice 

and sense of ownership of the final plan. 

2. Collaborating to build inclusive not 
exclusive communities. 

3. Using emergent and open processes that 
genuinely engage, listen and adapt to 
people's expressed needs. 

4. Maximizing community ownership of the 
plan before, during and after development. 

 



Macedon Ranges 



Stage 1 - Results 
• Ageing population 

• Better engagement and innovation is cost effective 

• Older people care about what happens 

• Improved transport connections 

• Affordable and well located housing 

• Improved urban infrastructure 

• Building a ‘Village Feel’ 

 



Stage 1 - Findings 
• Promoting Community Hubs 

• Service accessibility 

• Up to date information 

• The use of enabling technologies 

• Campaigning against Ageism 

• Centralised Volunteer Skills Bank 

• Mixing Generations 

• Supporting clubs and groups 

• Community safety 

• Ongoing Community Engagement 

 



Stage 1 Report 

http://www.mrsc.vic.gov.au/Files/MultiAgyStrat_web.pdf  

 

 

http://www.mrsc.vic.gov.au/Files/MultiAgyStrat_web.pdf


Stage 2 - Findings 
A call for ideas went out to the database of interested parties 

to further seek feedback… 

 

• Community safety – including bushfire safety and support 

• Urban infrastructure improvements 

• Housing and home maintenance 

• Reduced costs and improved access to services 

• Expanded and diversified activity groups 

• Addressing social isolation 

• Improving Information and Communication 

• Making consultation mean something 

 



• Single page/poster 

format 

• Mission 

• Vision 

• 5 guiding principles 

• 7 strategic objectives 

• Annual Positive 

Ageing Summit 

• KPIs include: 

innovation, diversity, 

momentum, range, 

volume 



Looking Forward 
• Encouraging more agencies, clubs, groups and 

organisations to use the strategy to guide their work. 

• To formally invite more parties to sign up to an 
accord to the strategy. 

• Continue to audit our townships for Aged-
Friendliness through our Positive Ageing Action 
Group. 

• Inaugural Macedon Ranges Positive Ageing Summit 
Sept/Oct 2010. 

 



Lessons Learned 
• Its all about the quality of the engagement 

process. 

• Be clear about the delineations between 
leadership and partnership. 

• Simplicity means access… and its worth it. 

• Empowering a community means nothing 
if you aren’t prepared to enable it. 
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